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kursi-marketingi 2-mainorebisTvis 

 

Tema 3. faswarmoqmna  

leqcia 1sT  

 

3.1. fasi da faswarmoqmnis procesis etapebi 

produqtis yidvaze gadawyvetilebis miRebis procesSi did rols 

asrulebs fasi, romelic dgindeba myidvelisa da gamyidvelis 

SeTanxmebis safuZvelze. 

fasSi igulisxmeba is Tanxa, romelsac myidveli uxdis gamyidvels 

saqonelSi an momsaxurebaSi. SeiZleba fasis ganmarteba Semdegnairadac: 

fasi aris fulis is raodenoba, romliTac Sefasebulia saqoneli an 

momsaxureba. fasi yovelTvis fulad formaSi ar aris gamoxatuli. ase 

xdeba, magaliTad, barteruli gacvlis dros, roca saqoneli icvleba 

saqonelze sacvleli Rirebulebis mixedviT, maSasadame, fasi SeiZleba 

ganisazRvros rogorc saqonlis an momsaxurebis sacvleli Rirebulebis 

gamoxatuleba. amitom ambobda erT-erTi amerikeli investori: `fasi aris 

is, rasac Tqven ixdiT imaSi, rasac iRebT”.  

fasi marketingis kompleqsis erTaderTi elementia, romelic 

kompaniebs aZlevs Semosavals. danarCeni elementebi xarjebs warmoadgens. 

amitom Zalian mniSvnelovania fasis sworad gansazRvra.  

sabazro ekonomikis pirobebSi faswarmoqmnis procesi garkveuli 

etapebis mixedviT xorcieldeba. fasis dadgenis procesSi, ZiriTadad,  

gamoyofen eqvs etaps. maT miekuTvneba: 

1) faswarmoqmnis miznis (an miznebis) dadgena; 

2) moTxovnis gansazRvra; 
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3) xarjebis Sefaseba; 

4) konkurentebis fasebis analizi; 

5) faswarmoqmnis meTodebis SerCeva; 

6) saboloo fasis dadgena. 

 

faswarmoqmnis pirvel etapze sawarmoebi adgenen miznebs, romlebic 

dawesebuli fasiT unda gadawydes. aseTi miznebi SeiZleba iyos bazarze 

arsebobis gaxangrZliveba, maqsimaluri mogebis miReba da bazarze 

lideroba.  

Tu dawesebuli fasiT sawarmos surs bazarze arsebobis 

gaxangrZliveba, is konkurentebs upirispirdeba dabali fasiT, radgan 

arsebobis gaxangrZliveba mogebaze ufro mniSvnelovania. magram aseT 

pirobebSi, cxadia, fasebis Semcireba SesaZlebelia im donemde, vidre  

xarjebi daifareba. 

sawarmoebi, romlebic mogebis maqsimizacias isaxaven miznad, 

aweseben mimdinare moTxovnis pirobebSi SesaZlo maRal fasebs.  

im SemTxvevaSi, roca sawarmoebs surT bazarze lideroba 

maRalxarisxiani produqtiT, isini, rogorc wesi, maRal fasebs aweseben. 

maRalxarisxiani produqtis warmoeba did xarjebs moiTxovs, rac, 

bunebrivia, zrdis fasis sidides.  

sawarmoTa erTi nawili bazarze gabatonebas bazris wilis gazrdiT 

amjobinebs da fasebs amcirebs im donemde, rom dafaros xarjebi da 

miiRos mogeba. maT sjeraT, rom aseT pirobebSi maTi mogebis saerTo 

moculoba xangrZlivi drois manZilze maTTvis xelsayreli iqneba.  

faswarmoqmnis meore etapze sawarmoebi gansazRvraven moTxovnis 

moculobasa da struqturas, radgan fasis dadgenamde aucilebelia 

garkveuli informacia moTxovnaze, e.i. produqtis im raodenobaze, 

romelsac myidvelebi SeiZenen fasebis sxvadasxva donis pirobebSi. aseTi 
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informaciis miReba SeiZleba mrudis daxmarebiT, romelic uCvenebs, Tu 

produqtis ra raodenoba gaiyideba bazarze drois gansazRvrul 

monakveTSi fasebis sxvadasxva donis pirobebSi. moTxovnis mrudi asaxavs 

fasisa da moTxovnis urTierTdamokidebulebas sxva arafasismieri 

faqtorebis ucvlelobis pirobebSi.  

moTxovnis mruds produqtTa umetesobisTvis aqvs klebadi wiris 

saxe (ix.nax. 11.1.). 

moTxovna gansazRvravs produqtze maqsimalur fass, minimaluri 

fasi ki xarjebis mixedviT dgindeba. 

nebismieri sawarmo cdilobs saqonelze (an momsaxurebaze) mTlianad 

dafaros misi warmoebisa da gasaRebis xarjebi da miiRos kuTvnili mogeba. 
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nax. 11.1.moTxovnis mrudi produqtTa umetesobisTvis  

rogorc wesi, menejerebi cdiloben fasebis dadgenas im doneze, 

rom miRebuli iqnes maqsimaluri mogeba. es SesaZlebelia produqtis 

warmoebaze gaweuli xarjebis sworad Sefasebis pirobebSi. 

fasebis dawesebis dros metad mniSvnelovania konkurentebis 

fasebis analizi. faswarmoqmnis am etapze sawarmo Tavisi da konkurenti 

sawarmoebis produqtis fasebsa da xarisxs erTmaneTs udarebs, radgan 

myidvelebi produqts, upiratesad, konkurenti sawarmoebis produqtis 

maCveneblebis urTierTSedarebis safuZvelze yiduloben. ase, magaliTad, 

rZis nawarmis momxmarebeli erTmaneTs udarebs `soflis nobaTis”, 

`santes”, `eko fudis” da sxva sawarmoebis produqciis xarisxs, fass da 

amis mixedviT xdeba ama Tu im sawarmos momxmarebeli.  

Semdeg etapze xorcieldeba faswarmoqmnis meTodis SerCeva. 

ganasxvaveben danaxarjebze, konkurentTa fasebsa da momxmarebelTa 

faseulobebze orientirebul meTodebs. 

faswarmoqmnis bolo etapze SerCeul midgomebsa da meTodebze 

dayrdnobiT ganisazRvreba saboloo fasi. 

 

3.2.faswarmoqmnis procesze moqmedi 

Sida faqtorebi 

fasis sidideze gavlenas rogorc Sida ise gare faqtorebi axdens. 

Sida faqtorebs miekuTvneba: faswarmoqmnis marketinguli miznebi, 

sawarmos marketinguli strategia, danaxarjebi produqtis warmoebaze. 

gare faqtorebSi Sedis momxmarebeli, bazris xasiaTi, konkurentebis 

fasebi (ix. nax. 11.1.).  
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rac ufro ukeTesad Camoayalibebs sawarmo Tavis marketingul 

miznebs fasebTan mimarTebiT, miT ufro gauadvildeba fasis sididis 

gansazRvra.  

faswarmoqmnis marketingul miznebSi, pirvel rigSi, produqtis 

pozicionirebis mimarTulebiT miRebuli gadawyvetilebebi igulisxmeba.  

Tu sawarmo Tavisi produqtis pozicionirebas axorcielebs rogorc 

maRali klasis produqtisas da realuradac amisTvis ibrZvis, misi fasi 

maRali iqneba. im SemTxvevaSi, roca sawarmos produqcia pozicionirdeba 

rogorc iafi produqti, misi fasi, cxadia, iqneba dabali. 
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fasis sidideze uSualod moqmedebs bazarze sawarmos pozicia. 

myari da Zlieri pozicia sawarmos fasis, sakuTari Sexedulebebis 

mixedviT, dadgenis saSualebas aZlevs. aramyari da susti poziciis 

pirobebSi sawarmo iZulebuli xdeba, konkurentebis fasebis 

gaTvaliswinebiT, miiRos gadawyvetileba fasis sidideze. maSasadame, 

sawarmoebs bazarze gansxvavebuli poziciis pirobebSi, fasTan 

mimarTebiT, gansxvavebuli miznebi uyalibdebaT, Sesabamisad, maTi fasebic 

gansxvavebulia. 

sawarmos strategiuli xasiaTis prioritetebi pirdapir zemoqmedebs 

fasis dadgenis procesze. gansxvavebuli sididis fasi dgindeba bazarze 

Rrmad SeRwevis, arsebuli bazris gafarToebis, saqonlis ganviTarebisa 

da diversifikaciis strategiebis gamoyenebis pirobebSi. faswarmoqmnis 

strategia gansxvavebulia, agreTve, marketingis kompleqsis danarCeni sami 

elementis mixedviT miRebuli gadawyvetilebebis WrilSic. amasTan, 

faswarmoqmnis sferoSi miRebuli gadawyvetilebebi uSualod zemoqmedebs 

produqtis Seqmnis, misi momxmareblisken gadaadgilebis da bazarze  win 

wawevis strategiebis SemuSavebaze. cxadia, Tu sawarmo gadawyvets Tavisi 

produqtis pozicionirebas maRali fasiT, is iZulebuli gaxdeba 

awarmoos maRalxarisxiani produqti, romelsac droulad da 

xarisxobrivi maCveneblebis SenarCunebis pirobebSi miitans 

momxmareblamde da Tanac miawvdis maT saTanado informacias mis Sesaxeb. 

e.i. Tu sawarmo bazarze produqtis pozicionirebis ZiriTad faqtorad 

gamoiyenebs fass, marketingis kompleqsis sxva elementebi masze 

damokidebulebiT ganisazRvreba. Tu sawarmo produqtis pozicionirebas 

gadawyvets arafasismieri faqtorebiT (magaliTad, saqonlis xarisxi, 

bazarze saqonlis gadaadgilebisa da win wawevis meTodebi), fasi 

mniSvnelovani zomiT am faqtorebze iqneba damokidebuli da maTi 

gaTvaliswinebiT dadgindeba.  
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fasis sidideze erT-erTi yvelaze Zlierad moqmedi faqtoria mis 

warmoebasa da realizaciaze gaweuli xarjebi. Tavdapirveli fasi 

swored produqtis TviTRirebulebis mixedviT ganisazRvreba.  

xarjebi ori saxisaa: mudmivi da cvalebadi. mudmivi iseTi xarjebia, 

romlebic ar icvleba warmoebisa da gasaRebis moculobis Sesabamisad. 

aseT xarjebs miekuTvneba Senoba-nagebobaTa Senaxvisa da ijaris xarjebi, 

administraciuli sammarTvelo aparatis Sromis anazRaurebis xarjebi, 

kreditis procenti. cvalebadi xarjebi uSualo kavSirSia produqtis 

warmoebisa da gasaRebis moculobasTan. magaliTad, fexsacmlis 

mwarmoebeli sawarmos mTliani xarjebi ganisazRvreba warmoebuli 

wyvilebis raodenobisa da warmoebisTvis saWiro nedleulis (tyavi, webo, 

Zafi...) Sesyidvis fasiT. rac Seexeba Senoba-nagebobaTa Senaxvisa da 

ijaris, administraciuli sammarTvelo aparatis Sromis anazRaurebisa da 

sxva mudmiv xarjebs, isini ar icvleba fexsacmlis warmoebis moculobis 

gazrdis (an Sekvecis) Sesabamisad. maTi sidide avtomaturad emateba 

cvalebad xarjebs da miiReba mTliani xarjebi, romlebsac safuZvlad 

udeben fasis sididis dadgenas. e.i. mTliani xarjebis mixedviT dgindeba 

erTi wyvili fexsacmlis Tavdapirveli fasi mwarmoebel sawarmoSi.  

sawarmoebma produqtis warmoebasa da gasaRebaze gaweuli xarjebi 

mudmivad unda akontrolon. Tu xarjebi konkurenti sawarmoebis xarjebs 

aRemateba, xelmZRvanelobam unda ifiqros maTi Semcirebis gzebis 

gamoZebnaze. cxadia, fasis gazrda xarjebis gazrdasTan erTad sawarmos 

konkurentunarianobas Seamcirebs. konkurentunarianoba Semcirdeba im 

SemTxvevaSic, roca xarjebis gazrdas ar moyveba fasis gazrda, radgan am 

dros mogeba mcirdeba.  
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3.3.  faswarmoqmnaze moqmedi gare faqtorebi 

gare faqtorebidan fasis sidideze, pirvel rigSi, momxmarebeli, 

ufro swored misi myidvelobiTi unari moqmedebs. SeiZleba iTqvas, rom, 

saboloo angariSiT, swored momxmarebeli gansazRvravs fasis realur 

dones. fasi aucileblad unda Seesabamebodes moTxovnas, winaaRmdeg 

SemTxvevaSi produqti ar gaiyideba (Tu fasi metia moTxovnaze) an 

sawarmo ar miiRebs kuTvnil mogebas (Tu fasi naklebia moTxovnaze).  

Cveulebriv situaciaSi fasi da moTxovna ukuproporciul 

damokidebulebaSi imyofeba. fasis gazrdiT moTxovna mcirdeba, fasis 

SemcirebiT ki moTxovna izrdeba. amis gamo fasis gazrdis dros 

sawarmoebi ufro naklebi raodenobis produqts yidian, vidre misi 

Semcirebis pirobebSi. praqtikaSi prestiJul produqtze zogjer 

gansxvavebuli situacia fiqsirdeba _ fasis Zalian gazrdiT produqti 

ufro meti raodenobiT iyideba, radgan maRalSemosavliani momxmarebeli 

amas xSirad produqtis xarisxis gaumjobesebad aRiqvams.  

moTxovnis mgrZnobelobis done fasis mimarT izomeba 

elastikurobis koeficientiT. es maCvenebeli gaiangariSeba moTxovnis 

raodenobis procentuli cvlilebis SefardebiT fasis procentul 

cvlilebasTan. 

bevri kompania sxvadasxva fasSi sTavazobs sxvadasxva sabazro 

segmentis momxmarebels Tavis produqts. segments, romelic moTxovnis 

elastikurobiT gamoirCeva, produqti miewodeba ufro dabal fasSi, 

xolo im segments, romelSic moTxovna fasis mimarT araelastikuria, 

produqti miewodeba ufro maRal fasSi. maSasadame, ZviradRirebuli 

produqtis realizaciis moculobis gazrdis albaToba didia segmentSi, 

romelSic moTxovna fasis mimarT araelastikuria. 

bazris xasiaTic mniSvnelovan gavlenas axdens fasis sidideze. 

fasis sididis TvalsazrisiT momxmareblisTvis misaRebia wminda da 
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monopolisturi konkurenciis bazrebi. yvelaze maRali fasis dawesebis 

SesaZlebloba wminda monopoliis bazrebzea. 

ekonomistebi ganasxvaveben bazris oTx tips; 

1)  wminda konkurenciis bazari; 

2) monopolisturi konkurenciis bazari; 

3) oligopolisturi konkurenciis bazari; 

4) wminda monopoliis bazari. 

wminda konkurenciis bazari Sedgeba romelime erTgvarovani 

produqtis mravalricxovani myidvelisa da gamyidvelisgan. am bazarze 

marketinguli gamokvlevebis, reklamis, gasaRebis stimulirebis, fasebis 

politikis da sxva marketinguli RonisZiebebis roli minimaluria. 

calkeuli myidveli da gamyidveli gavlenas ver axdens sabazro fasis 

sidideze. gamyidvels ar SeuZlia moiTxovos sabazro fasze maRali fasi, 

vinaidan myidvelebs SeuZliaT  Tavisuflad iyidon maTTvis aucilebeli 

produqti sabazro fasSi. gamyidvelebi produqts ar gayidian sabazro 

fasze dabal fasSi, radgan Tavisuflad SeuZliaT misi sabazro fasSi 

gayidva. 

monopolisturi konkurenciis bazaric Sedgeba mravalricxovani 

myidvelebisa da gamyidvelebisgan, romlebic produqtebs yiduloben da 

yidian ara erTian, aramed sxvadasxva sabazro fasSi. fasebi 

damokidebulia gamyidvelis unarze SesTavazos sxvadasxva tipis 

momxmarebels xarisxis, dizainis da sxva niSnebis mixedviT gansxvavebuli 

produqtebi. myidvelebi aseT pirobebSi mzad arian gansxvavebuli fasis 

gadasaxdelad. maSasadame, monopolisturi konkurencias bazarze fasi 

iqceva konkurenciis erT-erT instrumentad. didi yuradReba eqceva, 

agreTve, reklamas, gasaRebis stimulirebas da myidvelTa 

wasaxaliseblad gamoyenebul sxva marketingul instrumentebs.  
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oligopolisturi konkurenciis bazari Sedgeba ramdenime 

gamyidvelisgan, romlebic did mniSvnelobas aniWeben erTmaneTis 

marketingul strategiebs. axali konkurentisTvis Zalian Znelia 

oligopolistur bazarze SeRweva. oligopolisturi konkurenciis 

pirobebSi yoveli gamyidveli fxizlad adevnebs Tvalyurs konkurenti 

sawarmos fasebs da operatiulad reagirebs maT cvlilebaze. Tu es ase 

ar moxda, mocemuli sawarmo izaralebs, radgan myidvelebi produqtis 

yidvas, ZiriTadad, Semcirebul fasebSi amjobineben. Tu mocemulma 

sawarmom fasi gazarda, da amas ar moyva konkurenti sawarmos msgavsi 

nabiji, is sul male iZulebuli gaxdeba adrindel fasebs daubrundes.  

wminda monopoliis bazarze mxolod erTi gamyidvelia. is SeiZleba 

iyos saxelmwifo an kerZo sawarmo. TiToeul SemTxvevaSi faswarmoqmnis 

politika gansxvavebulia. saxelmwifo sawarmom, bazarze gabatonebis 

SemTxvevaSi, faswarmoqmnas SeiZleba safuZvlad daudos mosaxleobis 

socialuri dacva an biujetis Semosavlebis gadideba. pirvel 

SemTxvevaSi, fasi iqneba dabali, meore SemTxvevaSi ki maRali. Tu kerZo 

sawarmo gabatonda bazarze, is, ZiriTadad, daawesebs iseT fasebs, 

romlebic mas mocemul pirobebSi rac SeiZleba met mogebas moutans. 

magram, Tu saqme exeba pirveladi moxmarebis saqonels an momsaxurebas, is 

iZulebuli iqneba fasis sididis gansazRvris dros zomiereba gamoiCinos.  

fasis sidideze moqmedi erT-erTi arsebiTi xasiaTis faqtori 

konkurentebis fasebia. maTi gaTvaliswinebis gareSe sawarmo ver SeZlebs 

realuri fasis dawesebas, amis gamo ki is an ver gayidis Tavis 

produqtebs an kidev ver miiRebs mogebis maqsimalur odenobas.  

fasebis dawesebis procesze moqmedi mniSvnelovani gare faqtoria 

samTavrobo gadawyvetilebebi. sawarmoebis mier miRebuli 

gadawyvetilebebi, fasebTan dakavSirebiT, ar unda ewinaaRmdegebodes im 

kanonebsa da kanonqvemdebare aqtebs, romlebic ama Tu im qveyanaSi 

moqmedebs. mxedvelobaSia misaRebi socialuri faqtorebic. kompaniebma 
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TavianTi gayidvebis moculobis, sabazro wilisa da mogebis  dagegmvis 

dros unda gaiTvaliswinon farTo sazogadoebis interesebi.  

 

 

3.4. faswarmoqmnis meTodebi 

praqtikaSi gamoyenebul faswarmoqmnis meTodebs specialistebi 

ajgufeben imis mixedviT, Tu sawarmoebSi ras udeben safuZvlad fasis 

sawyisi donis gansazRvras. amerikeli mecnieris f. kotleris azriT, 

fasis minimaluri done dgindeba produqciis TviTRirebulebiT, 

maqsimaluri ki saqonlis romeliRac unikaluri RirsebiT. fasebis 

saSualo done ganisazRvreba konkurentTa da Semcvleli saqonlis 

fasebiT. 

faswarmoqmnis procesSi gamoyenebuli midgomebis Sesabamisad 

faswarmoqmnis meTodebi SeiZleba ase davajgufoT: 

1) faswarmoqmnis meTodebi dafuZnebuli saqonlisa da momsaxurebis 

TviTRirebulebaze (xarjebze): 

_ saSualo danaxarjebs plus mogeba (an xarjebs plus fasnamati); 

_ uzaralod muSaobis analizi da miznobrivi mogebis miReba (an 

nulovanmogebiani faswarmoqmna. 

2) faswarmoqmna dafuZnebuli momxmareblis mier saqonlisa da 

momsaxurebis Rirebulebis (faseulobis) aRqmaze. 

3) faswarmoqmna dafuZnebuli konkurenciaze: 

_ fasis dadgena mimdinare fasebis safuZvelze; 

_ fasis dadgena daxuruli vaWrobis mixedviT.  
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praqtikaSi gamoyenebuli faswarmoqmnis meTodebidan SedarebiT 

popularuli da imavdroulad yvelaze martivi meTodia `saSualo 

danaxarjebs + mogeba”. am dros produqciis TviTRirebulebas umateben 

danaricxs. davuSvaT, televizorebis mwarmoebel sawarmos erTi cali 

televizoris warmoeba daujda 280 lari, sacalo vaWrobas ki miyida 350 

larad. yoveli calidan mwarmoebeli sawarmos mogeba 70 laria. sacalo 

savaWro sawarmom 350 larad nayidi televizorebi gayida 420 larad. 

danaricxi Sesyidvis fasze 70 lari anu 20%-ia. erTi cali televizoris 

gayidvidan miRebuli mTliani mogeba sacalo savaWro sawarmoSi Seadgens 

70 lars. Tu sacalo savaWro sawarmos xarji yovel televizorze 50 

laria, wminda mogeba iqneba 20 lari. am meTodis sirTule daricxvis 

sididis swored gansazRvraSia. am meTodis gamoyenebis dros produqtis 

warmoebis xarjebs emateba standartuli Tanxa da miiReba gasayidi fasi. 

am meTodis gamoyenebis dros mxedvelobaSi ar miiReba arc moTxovna da 

arc konkurentebis fasebi. magram, es meTodi dRes popularulia, mTeli 

rigi mizezebis gamo. 

faswarmoqmnis meTodi `saSualo danaxarjebs + mogeba” ufro 

advili gamosayenebelia sxva meTodebTan SedarebiT. amas ganapirobebs is 

faqti, rom gamyidvelebisTvis bevrad ufro advilia xarjebis dadgena, 

vidre moTxovnis ganviTarebis tendenciebis gansazRvra da fasebis 

sistematuri koreqtireba moTxovnis cvlilebebis Sesabamisad. amasTan, 

dargSi xarjebis mixedviT fasebis dadgenis dros, erTi da igive 

produqtis mwarmoebel sawarmoebs daaxloebiT erTnairi fasebis 

daweseba uwevT. fasebis erTnairi donis pirobebSi safaso konkurencia 

minimumamde mcirdeba. es meTodi ufro samarTlianad iTvleba rogorc 

myidvelTan, ise gamyidvelTan mimarTebiT. gamyidvelebi iReben 

dabandebuli kapitalisTvis samarTlian mogebas, magram ar mdidrdebian 

myidvelebis xarjze moTxovnis gazrdis SemTxvevaSi (e.i. Sesabamisad ar 

zrdian fasebs).  
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uzaralobis analizi da miznobrivi mogebis miReba iTvaliswinebs 

fasisa da saqonlis an momsaxurebis warmoebis moculobis dadgenas im 

odenobiT, rom daifaros xarjebi da uzrunvelyofili iqnes miznobrivi 

(sasurveli) mogebis miReba. am meTodis gamoyenebis dros ganisazRvreba 

nulovani mogebis wertili. am wertilSi mTliani Semosavali utoldeba 

mTlian xarjebs. mxolod amis Semdeg ganxorcielebuli gayidvebi iZleva 

mogebas. 

 Tu xarjebze dafuZnebuli faswarmoqmnis meTodi orientirebulia 

produqtze, samomxmareblo Rirebulebis aRqmaze dafuZnebuli 

faswarmoqmna orientirebulia momxmarebelze. xarjebsa da Rirebulebis 

aRqmaze dafuZnebul faswarmoqmnis meTodebs Tu SevadarebT erTmaneTs, 

davinaxavT Semdegs:  

xarjebze  dafuZnebuli faswarmoqmnis meTodis gamoyenebis dros 

jer iqmneba produqti, Semdeg ganisazRvreba mis warmoebaze gaweuli 

danaxarjebi, amis Semdeg wesdeba fasebi danaxarjebze dayrdnobiT, 

bolos ki momxmarebels arwmuneben produqtis faseulobaSi. 

faseulobis aRqmaze dafuZnebuli faswarmoqmnis meTodis 

gamoyenebis dros jer afaseben momxmarebelTa saWiroebebs da maT mier 

faseulobis aRqmas, Semdeg gansazRvraven miznobriv fass momxmareblebis 

mier faseulobis aRqmis mixedviT, amis Semdeg gansazRvraven mosalodnel 

xarjebs, bolos ki iqmneba produqti momxmareblisTvis sasurveli 

faseulobis miznobriv fasSi SesaTavazeblad.  

 praqtikaSi ganasxvaveben faseulobaze dafuZnebuli faswarmoqmnis 

or saxes: kargi faseulobis Semqmneli faswarmoqmna da damatebiTi 

faseulobis faswarmoqmna. 

 kargi faseulobis Semqmneli faswarmoqmnis pirobebSi 

momxmarebels sTavazoben xarisxisa da momsaxurebis kombinacias 

SeRavaTian da misaReb fasad. bevr SemTxvevaSi am saxis faswarmoqmnam 
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ukve damkvidrebuli brendebis SedarebiT iafasiani variantebis SemoReba 

ganapiroba. sxva SemTxvevaSi arsebuli brendebi Secvales ise, rom 

momxmarebels ukeTesi xarisxi SesTavazes imave fasad an igive xarisxi 

ufro dabal fasad. rogorc biznespraqtika uCvenebs zogierTi kompaniis 

warmateba ganapiroba momxmareblisTvis naklebi faseulobis SeTavazebam, 

mxolod yvelaze dabal fasad.   

damatebiTi faseulobis faswarmoqmna iTvaliswinebs ara fasis 

Semcirebas an momxmareblisTvis sasurveli fasis SeTavazebas, aramed 

produqtisTvis sxvadasxva maxasiaTeblebis damatebas, rac ganapirobebs 

fasis gazrdas. am  gziT kompaniebi TavianT produqtebs ganasxvaveben 

konkurenti kompaniebis produqtebisgan da amiT bazarze warmatebas 

aRweven,  maRali fasis miuxedavad. damatebiTi faseulobis faswarmoqmnis 

gamoyenebis pirobebSi momgebianad muSaoba miuTiTebs imaze, rom 

momxmarebels marto fasi ar ainteresebs, misTvis mniSvnelovania 

produqtisgan misaRebi sargebelic.   

praqtikuli gamocdilebidan irkveva, rom sxvadasxva kategoriis 

momxmarebels produqtis Rirsebebze aqvs gansxvavebuli warmodgena. 

Sesabamisad, gansxvavebulia maTTvis misaRebi fasebic. Tu produqtze 

fasi momxmareblisTvis misaReb fasze maRali dawesda, `is ar gaiyideba”. 

1991 wels kompania `Mercedes Benz”-ma axal modelze ukiduresad maRali 

fasi _ 90 000 dolari daawesa. aseTi fasi miuRebeli aRmoCnda kompaniis 

erTguli myidvelebisTvisac ki. amis gamo gayidvis moculoba 24%-iT 

Semcirda. kompaniam arsebuli situaciis gamosasworeblad gamouSva 

saSualo zomis `Sedan” 55 800 dolarad. 

produqtis gayidva zogjer Zneldeba imis gamo, rom masze 

momxmareblisTvis misaReb fasze naklebi fasi dawesda. am dros 

momxmarebeli dabal fass dabal xarisxTan aigivebs da Tavs aridebs mis 

yidvas.  
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konkurenciaze dafuZnebuli faswarmoqmna iTvaliswinebs fasebis 

dawesebas konkurentebis strategiebis, xarjebis, fasebisa  da sabazro 

SeTavazebis gaTvaliswinebiT. konkurentebis faswarmoqmnis strategiebis 

Sesafaseblad kompaniam pasuxi unda gasces Semdeg kiTxvas -  rogoria 

misi sabazro SeTavazeba konkurentebTan SedarebiT? konkretuli 

mdgomareobis mixedviT mas mouwevs an fasis gazrda an kidev Semcireba 

(gadawyvetileba fasTan mimarTebiT damokidebulia momxmareblis mier 

mocemuli kompaniis produqtis Sefasebaze konkurent produqtebTan 

SedarebiT). amis Semdeg kompaniaSi pasuxi unda gascen kiTxvas – ramdenad 

Zlieri konkurentebi hyavs kompanias da romel faswarmoqmnis strategias 

iyeneben isini? SeiZleba konkurentebi iyenebdnen maRali an dabali 

fasebis strategias im faseulobaze, rasac mocemuli kompania sTavazobs 

momxmarebels. Tu kompanias hyavs mcire konkurentebi, romlebic iyeneben 

maRal fasebs, mas SeuZlia daaklos fasi da ufro susti konkurentebi 

bazridan gandevnos. Tu kompanias hyavs ufro didi da dabali fasebiT 

movaWre konkurentebi, mas SeuZlia damatebiTi faseulobis safuZvelze 

ufro maRali fasebi daawesos.  

 rogorc ukve aRiniSna, ganasxvaveben konkurenciaze dafuZnebuli 

faswarmoqmnis or meTods: fasis dadgena mimdinare fasebis safuZvelze;  

fasis dadgena daxuruli vaWrobis mixedviT.  

 faswarmoqmnis mniSvnelovani meTodia sawarmos mier fasis 

mimdinare fasebis safuZvelze gansazRvra. am dros sawarmoSi nakleb 

yuradRebas amaxvileben sakuTar xarjebsa da moTxovnaze da fass 

ZiriTadi konkurentebis fasebze dayrdnobiT adgenen. mocemuli 

konkretuli sawarmos fasi zogjer emTxveva konkurenti sawarmos 

analogiuri saqonlis an momsaxurebis fass, zogjer masze metia, 

zogjerac naklebi. faswarmoqmna konkurentebis fasebze dayrdnobiT, 

SeiZleba iTqvas, Zalian popularulia. bevri sawarmos xelmZRvanelobas 

mimdinare fasebi miaCnia dargis koleqtiuri sibrZnis gamoxatulebad da 

kuTvnili mogebis gazrdis saSualebad.  
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faswarmoqmna egreTwodebuli daxuruli vaWrobis safuZvelze 

gamoiyeneba maSin, roca sawarmoebi erTmaneTs upirispirdebian 

kontraqtis misaRebad. am dros isini fass gansazRvraven ara sakuTari 

xarjebisa da moTxovnis mixedviT, aramed konkurentebis mier 

SeTavazebul fasebze dayrdnobiT. sawarmos fasi, rogorc wesi, 

konkurentebis fasebze dabalia, magram amis gamo fasi ver iqneba 

danaxarjebze naklebi. am SemTxvevaSi sawarmo dazaraldeba. 
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